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Fundamentals of project management
Projects
The project management process
Characteristics of a project
The project environment
The project manager
The project team

Project initiation and scope planning
Project initiation
Scope planning
Scope definition, verification, and change control
Scope definition
Scope verification
Scope change control

Time management
Activity definition and sequencing
Activity duration
Schedule development and control

Schedule development
Schedule control

Resource Identification and cost approximating
Resource identification
Cost approximating

Budgeting and cost control
Cost budgeting
Cost control
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